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KnroyeBble 3aKka3uyuku U onbIT BHeapeHUsa komnnekca [lucnetyep npoaykra NK Uudpa
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Lvcnetuep MDC — nnaTtdopma ans coopa aaHHbIX ¢ noboro obopygoBaHns B
NpPOn3BOACTBE

lNpokaTHble CTaHbl

CBapoyHoe CtaHkum c Yly

obopyaoBaHue O6pabaTbiBatoLwme LeHTpa
asepHasi peska AoanTrBHbIE ycTaHoBKM 3D nevatu
YHuBepcanbHoe obopygoBaHme

Tepmunyeckoe obopyaoBaHme
ArperaTtbl IMTENHOrO NPON3BOACTBA
BynkaHusaTopsbl

Mpecca
Jlnctornobi

YyacTku py4Hon c6opkm TpyGornGel

YyacTku cnecapHon 06paboTku
KoHTponb OTK

Mpon3BOACTBEHHbIE NTIUHUM
[MpoMbiwnieHHble pOBOThI
TMA
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AdbdekTbl BHeapeHna OQucnetyep MDC

[MoBblWweHNEe 3P PEKTUBHOCTH
Npou3BOACTBA

ey ]

Heob6ocHoBaHHbIe NpocToM I
CHw»XeHune gonu

BHEMJIAHOBbIX MPOCTOEB

YBenunyeHne paktnyeckon
3arpysku obopynosaHus
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Cnocobbl noakno4YeHnsa obopyaoBaHus

CepBep «Aucnetyep»
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Oucnetyep MES
nrnaHUpoBaHMe U KOHTPOJb NPON3BOACTBEHHbIX
npoueccoB

A pekTbl BHeApeHUnA

CHMXeHne NpoaomKNTEeNbHOCTU LUKIa nponsBoacTBa B cpegHem Ha 45%

'=  OnepaTMBHOE NNaHAPOBaHMe

MNnanupoBanue  Kanewpapb  [inarpamma laHTa  AHanus 0T4eToB

3apanna Cranok Mpou3Bo, ACTBO Ovepeab

CokpalweHue obbema 6paka B cpegHem Ha 18%

1697500] Kopyc (YCM) 697500 A A UEX 1 | DPEIEPHAR OBPABOTKA

[52.14.1.123] 697500 Kopnyc (YCM) 69... @ Cravok suiknoten

CokpalieHue BpeMeHU OCBOEHUA HOBOU NpPOoAYyKUMK B cpeaHeM Ha 27%

v

1H.454 Vcenter

CokpalyeHue BpeMeHU Ha coop U 06paboTKy AaHHbLIX Mo hakTU4ecKomy
COCTOSIHUIO NMpou3BOACTBa B cpeaHeM Ha 75% wnu bonee

@ Cranok sbKIOYEN
138:25

CHuXeHne o6 bemMa ByMaKHOM OTYETHOCTU MexXAay cMeHamu B cpeaHeM Ha 80%
CokpalyeHue Konm4yecTea He3aBepLUeHHOU NPoAYKUMM B cpeaHeM Ha 24%

PocT 3arpy3ku ob6opyaoBaHus Ha 20-40%
PocT npousBoantenbLHOCTU Npon3BoAcTBa (Bbinycka npoaykummn) Ha 10-30%

YMeHbLueHue obopoTtHoro kanutana n H3IN go 50%
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A deKkTbl OT BHegpPEeHUs CUCTEM ynpaBreHus
NpPon3BOACTBEHHbLIMU aKTUBaMM

MNMoBbiweHue 3ppeKTMBHOCTU ynpaBfeHUsa akTuBamum

. - Ynydwaembin
MOXHO AOGWTLCR GraroRaps: NN

v" TNoBbIlWeHUIO KayecTBa NiaHUPOBaHUSA 1 POCT NPoAyKTUBHOCTY 2%-3% OMEPETOTER
NMPOV3BOACTBEHHbIX aKTMBOB npunobbInb
v" TloBbILIEHMIO Ka4ecTBa AgucneTyepusaLmm PocT aththeKTMBHOCTY
2  MCNOJSIb30BaHUA PEMOHTHOIO 3%-7% PeMOHTHLIN dhoHA
v lNoBbIlWEeHUIO Ka4yecTBa BbINOMHEHUs padoT doHaa
v" TNoBbIWEHU onepaTuBHOCTU pearnpoBaHus npu 3 OnTummnsauua TpygosaTpar 3%-10% OOT peMOHTHBbIX
BO3HUKHOBEHUN OTKITOHEHUI B paboTe obopyaoBaHusA PEMOHTHBIX pabounx paboumx
v lNoBbllWeHUIO MHOPMUPOBAHHOCTU NepcoHana 4 CokpalLeHre noTpebHocTH 204304 O6bem 3anacos
B 3anacax e TOuP
v CoKpalLeHUIo py4yHOU 06paboTkn nHdopmaLmm
CokpalleHve CpoYHbIX QLRI
5 pall P - 2%-7% 3anacHbIx YyacTen
3aKyrMoK 3anacHbIX YacTeu
TOwP
6 CHwmxeHne konuyectsa 706-10% WiTpadbl

wrpados ot N'KO

* - 3HauyeHns 3apHEKTUBHOCTM NPUBEAEHBI HA OCHOBaAHUN MUPOBOTO OMbITa.
B 3aBMCMMOCTYM OT CTpaTErMm KOMMNaHWK1, TEKYLLLEFO YPOBHS 3pENIOCTM CUCTEMbI YNPaBIeHUs!
NpeanpusTUEM U TEKYLLIETO COCTOSIHUS aKTMBOB 3HAYEHUS] MOTYT BapbMpOBaTLCS.




